Sustainability
Action Plan
AIA 2030

HLW is committed to the Architecture 2030
Challenge of achieving ambitious energy reduction
targets and being carbon neutral by 2030.

The AIA 2030
Commitment
Overview

Our mission at HLW is to question the norm, design with passion, and build what’s
next. We were established in 1885 and have continuously evolved to stay at the
forefront of architecture and design. From designing the first dedicated telephone
building in New York City to our current work with mega tech companies, HLW has a
legacy of combining elegant aesthetics with innovative technologies while advancing
sustainable design.

HLW has assembled a global team of creatives, thought provokers, designers,
sustainability experts and doers. We continually challenge ourselves to advance the
endless pursuit of sustainability and holistic design. HLW strives to provide our clients with
the healthiest, most productive, and most environmentally responsible spaces possible.

We have developed our Sustainability Action Plan as a framework to create innovative
and sustainable solutions that meet our client’s business goals, while providing a
workplace beneficial to employees and protective of our planet.
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Confidential Tech Client
Mountain View, CA

The Process
The Sustainability Action Plan is an actionable,
firmwide strategy for achieving our goals.
The development of our SAP was completed via an all-inclusive series
of firm-wide surveys, numerous internal visioning sessions and several
informational presentations. We completed this effort by engaging our
Sustainability and Strategy teams to review our sustainability initiatives and
goals internally.
We interpret the development of the SAP as an opportunity to evaluate and
validate how leadership and design teams will be involved in this initiative
in terms of commitment to sustainability within our projects and how it
aligns with our core values, brand, and culture. Through our discussions,
we identified how we can best approach our AIA 2030 SAP to ensure its
success.
During the process of the SAP, six major opportunities and challenges
came into focus which informed our direction and goals, while advancing
sustainable design.
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Inclusive Education
We found that there is a continued
hunger of knowledge for sustainable
design across all staff levels. This
applies both in terms of further
advancing internal knowledge
and applying expertise to support
our clients to invest in advanced
sustainable solutions.
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Clear Strategy
The goal of this process is to
evaluate what our differentiator
should be and set goals to
meet it. This approach will be
communicated across the firm with
consistency so everyone is aligned,
organized, and working together to
accomplish our targets.
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Start at the Beginning
To further embed sustainability
into HLW’s ethic, we will integrate it
into every process from the start of
each project.
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Impact-first Approach
We view our impact through a
triple-bottom-line lens. Our explicit
goal is for our work to reflect a netpositive from a social, financial, and
environmental perspective. In order to
accomplish that, our strategy will be
data-driven/utilitarian.

Transparency Through Metrics
In order to start with a firmwide
approach and set goals, we need
a real baseline to start from. This
finding informed our goals focused
on metrics.
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4

Opportunities &
Challenges
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Encourage Clients
We will be diligent at engaging clients
and design team members in order
to encourage them to work together
to develop sustainable projects. We
will help inspire them to integrate
sustainability when we can, while
serving their best interest.

Confidential Tech Client
New York, NY

Themes
Design and Approach
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Direction

Themes & Direction

Embed sustainable design
thinking and analysis into all
projects in every office.

Evaluation & Reporting

Develop a baseline and a clear
methodology for collection and
communication of sustainability
performance data.

Advocacy & Outreach

Ensure that sustainable design
permeates into the communities
in which we serve.

Training & Education

Develop internal training
opportunities to improve
sustainability literacy. Empower
select staff in each office to
become Sustainability Alliance
members.

Internal Operations

Develop a baseline for internal
sustainability performance
and set targets for annual
improvements.

Fidessa
Jersey City, NJ

Design & Approach
Embed sustainable design thinking and
analysis into all projects in every office.
01
Develop a framework to integrate sustainability goal
setting for 100% of projects during kick-off
• Work with Ark, our strategy team, to maximize sustainability goals before
design.
• Tune sustainability topics around client goals to ensure greater success.

02
Integrate a rating system pathway for all applicable
projects
• Analyze projects based on building typology, climate zone, and client goals.
• Leverage our rating system decision matrix to maximize impact.

03
Utilize early design sustainability analysis tools
• Work with our NEXT team to further build out views, daylight, and glare
tools.
• Clearly communicate the findings of sustainability analysis tools to the
design team and client.
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The Health Foundation
London, UK

Evaluation & Reporting
Develop a baseline and a clear methodology
for collection and communication of
sustainability performance data.
01
Create a baseline of project performance for energy,
water, and carbon
• Empower design teams to collect data based on various project typologies.
• Communicate the baselines to all offices and compare impacts.

02
Report out our project performance data on an
annual basis
• Share our performance internally data via presentations and reports.
• Create interactive tools to communicate improvement measures.

03
Evaluate project performance data against climate
zone specific baselines
• Engage the various office directors on different project baselines.
• Collect data on the most impactful sustainability metric per office.
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Point 72
Stamford, CT

Advocacy & Outreach
Ensure that sustainable design permeates into
the communities in which we serve.
01
Become more active in local organizations that help
improve the environmental conditions of that place
• Work with organizations that align the most with our CSR goals.
• Evaluate the environmental needs of each HLW office location.

02
Advance sustainable design in the market through
speaking at events and teaching at universities
• Leverage our global presence to speak in each city where we have an
office.
• Strive for each office to have representation at a local university.

03
Develop clear and cohesive digital collateral that
empowers and educates
• Work with our Marketing and NEXT team to engage our audience about
sustainability.
• Complete our PIPER tool which communicates the value of various
sustainability rating systems.
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Deutsch
Los Angeles, CA

Training & Education
Develop internal training opportunities to
improve sustainability literacy
01
Empower select staff in each office to become
Sustainability Alliance members
• Hold monthly internal meetings to share projects and tools.
• Host interactive informational threads to cross-learn and collaborate.

02
Create a sustainable materials selection protocol
• Engage our Materials and Tech team to vet materials based on HPD/EPD.
• Evaluate materials based on embodied carbon impacts.

03
Develop a quarterly sustainability education series for
each office
• Work with our Marketing team to publish internal sustainability news/tips.
• Create external content focused on sustainability information in the built
environment.
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Cognizant
New York, NY

Internal Operations
Develop a baseline for internal sustainability
performance and set targets for annual
improvements.
01
Measure energy, water, waste, and carbon in all offices
• Work with our internal Sustainability Alliance to gather performance data.
• Report our findings annually.

02
Set targets for annual reduction against a regional baseline
• Targets will be based on regionally appropriate impacts.
• Engage office directors for regional staff support.

03
Phase out all red-list materials within our offices
• Work with our Materials and Tech team to assess various office baselines.
• Develop replacement plan for most impactful materials.
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Investec
London, UK

OFFICES

WEBSITE

CONTACT

New York
New Jersey
Los Angeles
London
Stamford

www.hlw.design

Jonce Walker, LEED AP, CSBA, Fitwel
Global Director of Sustainability &
Wellness
jwalker@hlw.com
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